Ethel Faweett cleaning a house. Strsngthien Our Sisters,

By OVETTA WintiNg

Teanion Burasy

wice a mouth, Eithel Fawcett
teavels to more than a hals-
dozen homes In northwestern
Passaic County, towing a
vacuum gnd a small brown
bueket eramensd with tollet bowl
cleaner, window apray, and furalture
poligh, )

She's the lone emyloyee of the
508 Cleaning Service — a business
project starled by a non-profit
arganization to bealp fill the demand
created by the work requivements in
ths recently snacted welfare reforms.

Btrengthon Our Siotors, a domestic
viclance shelter in Wast Milford,
made the declsion to go into business
-~ 10t as a changs in ideolugy, but
largely oui of deaperation.
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As mors people, because of
changes in welfare, seek help from
charitable ozganizations, the non-
profit groups, because of dwindling
donations and funding streams, find
themselves with fewar tesources to
provide assistance.

Bo, in a struggle for survival —
thelr own and that of the poople they

‘try to help — non-profit

organizations, at an incrsasing rate,
are venturing into the world of
profiis,

& domestic violance ghelter,

In filling need for jobs, some charities begin at home

There are no statletics avatlabla on
how many non-profit social-sexvice
providers, like 808, have mads such
moves, bub experts say there s a
trend In the making.

Sorae North Jorasy non-profiiz
operats ar plan fo run such
businesses ae child orre, mail
services, and pyen auto vepair.

"“The prime buzeword among non-
prafit managers thess daya is soclal
sntraprencurship,” said Jon Van Til,
an trban studies professor et Rutgers
University in Camden, who conducts
research on non-profit erganizetions.
“Won-profits are supported In a
vatrlety of ways — from government
contracis, fees for sevvices, grants,
and contributions from eharitable
donors — and oecasionally a now.
profit will find that it can sell some
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56t up job for Faweatt, an ex-welfare rectplant who had to find work, -

gort of produet or serviee 10 support
ita ongoing work.”

But the entroprencuriat veniures
that soolal-service providers ave
considering these days have little
resemblance to the smaller projects
taken on in the pest, such as bals
sadeo, raffles, and theift shops.

For example, the New Joraay
Community Development Corp. in
Paterion, a soclal-sexvice provider
that runs homes for the
davelopmentally dsabled and
training for the unemployed, has
thres projects either up and wunning
or in their planning atages, They
include » mail business, & child-care
caniber, and an endeavar that would
provide transpovtation for city
residants and train the unsmployed
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in transportation-related jobs.

The plan to start the child-care
business ia funded by a $350,000
federal grant. Through the projeet,
the community development cor-
poration will be able to hire some
welfare recipients to run a child-
care center at its headquarters. It
also would be able to train other
welfare recipients to start their
.own family day-care centers in
thair homes. i
© T would consider it a badge of
honor golng from being exclusively
non-profit to paving the unrelated
huginess income tax,” said Bob
Guarasci, president of NJCDC, of
the tax reqmred by non- profios if
their business is “unrelated” to the
service they provide. “We're just
not there yet.”

Under Work First New Jersey,
wolfare recipients are reguired to
participate in a so-called work ac-
tivity or risk losing their benefits.
The law also carries a 60-month
lifetime limit on' benefits,

While the half-dozen cleaning .

jobs Fawcett manages have yet to

send profits rolling into the shel-

ter's goffers, the business has al-

7 lowed {he 36-year-old, who once

" was homeless and living in a do-

. mestic violence shelter, to leave
the welfare rolls,

Fawcett traded her $700 a
month in cash and food atamps for
$1,066 each month after taxes.

In the beginning, Fawcett's cli-
entele included just a parent or
friend of one of the social workers
at the shelter. But, over the past
six months, she has passed out fli-
ers and helped design a web page.
~ "And to think I was shy, timid,
and quiet,” said Fawcett of her
years enduring domestic violence,
“Now, I've gotten pushy.”

Word-of-mouth efforts hy her
. and her clienits have ragulted in
" two additional jobs over the last
couple of months.

Sandra Ramos, executive direc-
tor of the Strengthen Our Sisters

shelter, says that will do — for-

" now. But she envisions a day when
Fawcett will be managing a staff of
cleaning people — all former wel-
fare recipients -~ and directing
them not only to homes but to of-
fice buildings across northern New
Jersey,

Chamhes

But non- prof]t orgamzatlons
running businesses aren’t neces-
sarily new.

Look no further than the Na-
tional Football League or the
American Asaociation for Retired
Peraong ~— both non-profits that
have their own for-profit arms.
Even the local hospital or area
museum fall into the category be-
cause of the gift shops they oper-
ate.

But the difference with 5085 and
some of the other agencies consid-
ering business ventures is that
they are service providers, Many
receive staté or:.federal funds, un-
der their non-profit status.

“What it peints to is that not
valy can it benefit clients, but the
desperate situations that the shel-
ters and programs are in,” said Re-
gina Purcsll of the New Jersey
Catholic Conferencs.

Officials at Straight and Narrow
Ine., & drug-treatment program for
men that was founded in Paterson
in 1964, realized during the turbu-
lent Sixtiss that the only way its
operation would stay afloat was to
find creative ways to support the
program.

So the men participating in the
‘program hegan picking up’used
furniture, fixing it, then selling it.
The proceeds paid for the residen-
tial treatment. Today, the pro-
gram, which includes recycling
and catering businesses, has an
annual budget of $11.6 miilion —
$¢ million of which deals with the
businesses. Unlike S80S, the par-
ticipants in the program don't get
paid. Instead, their work is consid-
ered part of their treatment.

According to the Internal Rev-
enue Service's most recent figures,
there were nearly 50,000 non- prof-
its nationwide in 1995 that had a
for-profit subsidiary. That num-
' ber was up from about 41,000 in

11991,

. In New Jersey, the number has
rizen from 1,000 to 6,200 over the
same time frame, said Bob Kobel,
s spokesman for the IRS. That
means that about one-gixth of the
37,082 active non-profits in New
Jersey have a for-profit arrm.

Van Til sdid that aa the numbers
increass, so could the concern
from regular small businesses that
are in competition with these
start-upa.

He said the backlash issue came
up about 10 years ago in response
to the YMCA’s selling health club
memberships and university book-
stores selling hooks unrelated to
the schools’ curriculum.

“There's the competition issus,”
said Judith Trackenberg, an attor-
ney who represents non-profit or-
ganizations. “And small business-
68 have been very vocal about that,

But they don’t understand that if
it's unrelated, it’s taxed.”

She added that at times, the tax
status of an operation depends
gsolely on how officials of the non-
profit describe the work of the
gubsidiary.

Faweett is not sure about the
status of her new employer (Ra
mos said she pays ta' s), ail she is

concerned about is ing off wel-
fare.
“T went from ragg” said Faw-

cett. "Now, I'm hop g to go to

riches.” A




